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SUN WEST

SCHOOL DIVISION

A Commitment to
Creating
Connections

Vicki Moore
Director of Education
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Sun West School Division - P Y S

SUN WEST

« 31,220 square
kilometres

4] Schools: 23 Public
and18 Hutterian

« 397 Teachers

« 400 Support Staff

« 4, 600 Students

103 Bus Routes




PERSONALIZED
¢LECTRONICALLY
BLENDED
LEARMING

OPeBL

« Recognize the distinct learning
styles, interests, aspirations and
cultural backgrounds of
the individual student.

« Give students voice and
choice in making decisions
about their learning.

READINESS ASSESSMENTS




2023 - 2026 Education Plan

EnEABEMen,
. Vision: Mission:
4" "a  SUNWEST
3 L | SCHOOL DINISION sum”far all Success For All [eurnfng To_qeh‘ler
w L
Guiding Values:  Accountability ~ Respect ~ Collaboration ~ Lifelong Learning ~ Leadership
Priority Area Actions
/ Achievement \ / Engagement \ / Well-being \
* Implement evidence-based * Enhance connections and * Maintain sustained focus
assessment practices that engagement with and attention on mental
guide and strengthen parents/caregivers and health and well-being for
responsive instruction and communities. all Sun West students and
personalized learning * Support personalized ctaff
opportunities. pathways to graduation. )
Engagement Well-being + Continue to focus on e Support the growth of ¢ Enhance mental health
L L student mastery of , . literacy among staff,
This priority focuses This priority area ry School Community Councils
on i"‘l"’“‘"‘i“gnd ‘ﬂﬂ::" on P’U:i:}g foundational literacy and (5CC) students, and
engagement a an inclusive an ) :
motivation by leamning environment math c_:utn:omes. * Enhance engagement and pa rentsfcaregw_ers.
personalizing learning that fosters well- » Actualize the goals of understanding of diverse * Introduce, provide
environments and being through mental Inspiring Success: Prek -12 . education. and implement
instruction. health and emotional First Nati 4 Meti perspectives. »aNC p !
] wellness capacity irst Nations and Metis trauma sensitive practices.
Students will be ildi Education Policy Framework
empowered through building. Y :
attaining 21st century
decpencd valued, supported and
relationships among a sense of belonging.
parents, school and
community. We Provide Innovative and 21* Century Learning Environments Through
Sun West School Division is committed to providing learning environments and opportunities where students are Persanaﬁzede.fecﬂ‘onim!ﬁ' Blended Learning (PEBI_) Education Ph:‘fosophy
learning what they need for the future, feel safe and supported, and have a sense of value and belonging.

This will be achieved by three key priority areas:




Engagement

Enhance connections and
engagement with
parents/caregivers and
communities.

Support personalized

pathwwavistograduation,

Support the growth of
School Community Councils
(SCC).

Enhance eiigagement and
understanding of diverse
perspectives.
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/




The Journey




Beginnings

Oversee the m{ prship program for new teachers

Oversee the 2 selection process in non-colony schools
Oversee the supyort system for SCC’s
Lead a renewed process on developing parent engagement for the division

Oversee the celebration of learning within the Sun West School Division and focusing these efforts on the
production of positive PR for the division|

Responsible for keeping the Teacher Professional Practice Handbook updated
Liaison for Dinsmore, Beechy, Kyle, Elrose, D’Arcy, Walter Aseltine and BCS2000 schools






You Don't Know
What You Don't
KNow



APPLYING RESEARCH TO PRACTICE: EFFECTIVE PRACTICES IN FAMILY
ENGAGEMENT |

Lower impact
on student

Higher impact ‘
achievement

on student
achievement

Parent Parent
coordinators volunteering
Fundraisers Parent resource
rooms
Potlucks Parent social
services
Student )
performance Generic school
newsletters

Source: Webinar Series: Achieving Excellence
and Innovation in Family, School, and
Community Engagement, Webinar #5,
Feb.2011. Harvard Family Research Project




Building a Foundation of
Knowledge




First Leg




L

Engagement Circle

« 5 SCC Members
» School Principal
e 2 Classroom Teachers

« Career & Work
Exploration Teacher

« Learning Consultant
» Superintendent

To stimulate the building of authentic
and respectful connections among the
school, the family and the community to
ensure success for all.




.........

Key Learnings
1. Engagement vs Involvement
2. Core Beliefs, Barriers, Biases




Parent Engagement Matters

Parent engagement
is one of the strongest
predictors
of children's success
in both school and life.




All parents have dreams
for their children and
want the best for them

All parents have the
capacity to support
their children’s learning

SCHOOL DIVISION

weeel) /w- Al

Parent Engagement

Welcome: Honor:
Create Respact
Belonging validate
Affirm y.
Connect:
Link to
Learning

\_//

Community Engagement

Parents and school

The responsibility

building partnerships
batween home and

schoal rests with
schocls and the SCC.

The Vision...

All parents have dreams
for their children and
want the best for them.

All parents have the
capacity to support

their children's learning.

Parent Engagement

Welcome:
Create
Belonging
Connect:
Link to
Learning

Honor:
Respect
Validate

Affirm

Parents and schoal
staff should be equal
partnersin children's

learning.

The responsibility of
building partnerships
between home and
school rests with
schools and the SCC.




Bringing Others Along



*Schools aren't always
knowledgeable in how to
encourage parent
engagement.

e Parents don't always know
how to ask.

*Some parents can’t ask.



Building Capacity

. A3 -

Engaging Our Families as
Full Partners in Student
Learning

iLearn 2018

Karen Itterman, Amber Thompson, Cary Gilchrist,
Jessica Wall, and Vicki Moore

Parent

Engagement

Resources for
School Use




SCHOOL DIVISION
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V SUN WEST

How We Bulld
P: BLCulture

Teacher Professional Practice
Handbook

» Engages in respectful two-way communication with parents/caregivers.

¢ Develops relationships with parents/caregivers and offers opportunities to be
meaningfully engaged in their child’s learning process.




School Community
Councills




The purpose of the School Community Council is to:

» develop shared responsibility for the learning success and well-being of all children and,
* encourage and facilitate parent and community engagement in school planning and

Improvement processes.

School Community Councils:

Support student achievement and well-being

Plan and support activities to increase engagement of families and the community
Seek input from school community on educational topics and issues

Prwi?e input to the Board of Education and school principal on educational topics and
ISSUES

Enhance accountability between the school and the school community
Increase public confidence.



The Role of
School Community Councils
iIn Engaging Parents and Community

s L I R S

AT I T R R P
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Board of Education, SCC Chairs, School-Based
Administrators, Senior Leadership

A

Dr. Debbie Pushor
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Involvement or Engagement
Come explore and discover what those terms mean and how SCCs can make a difference
in engaging ALL families so children can thrive! Members of the Sun West Engagement

Circle will speak to the importance of schools, families and communities
working together to support student learning and wellness.

Presenters: Pam Sawatzky, Adrienne Urban and Vicki
Moore are members of the Sun West Engagement Circle.
Pam teaches kindergarten at Westberry Elementary School in
Kindersley, Adrienne is the Chairperson for Harris-Tessier
Central School, and Vicki is Superintendent of Education
and Sun West School Division SCC Representative. Pam
has a special interest in family engagement, while
Adrienne and Vicki have been exploring ways that com-
munities can become more engaged with their schools.
They are all very pleased to share the work of the Engage-
ment Circle group.




School-Level Workshops:
Staff and SCC

What do we believe about the
value of parent and community
engagemente

What will be different when our
parents and communities are
more engagedze

What can we do to help engage
more parents and our
communitye




Vision Statement

v
B

= Qur vision is a school learning community
where partnerships are made with
community, families, students and staff ro:_r

create a space where everyone feels
and supported to best meet the needso i

students.



6 Pillars of Engagement

1. Welcome all families into

the school community

Communicate effectively

Support student success

. Speak up for every child

Share power

. Collaborate with the
community

o0 W N




What it Could Look Like in Qur School
Family and Community Engagement Ildeas

1. Weicoming All Familles Into the School Community

Some Sun Weat School Communities said:

* Waeicome new families (new fo kindergarien or town) with some kind of
welcome wagon with information - maybe SCC

* Weicome new K students (and any oiher) and famillies at an 38 sombly

+ Make it known that school wants involvement fmany dont know) through
em all, news ko tter, meat the familly nights

« Let kids that have giferent cultural backgrounds showcase samething.
Share about them sslve s, their families and how they celebrate
something

« Startof the year ramilycommunity breaktast at he rink “Geting fo know
each other.”

« Family presentations for people of ofher culture who move here

« Buday system for new tamille s —teacher or parent to show them the

Familles are active participants in the life of the echool and feel
welcomed, valued, and connected to each ofher, to school staff, and to
what students are learning and doing In class.

ropes
« Lending Iibrary for people. No strings attached. Books famillles could
take home without worrying about a return date
« Swiich Welcome Back BEQ fo mest the amille s. Teachers have
oufcomes on the walls to start the conversation. Make family freee
Ask parents the questions such as how can we make you feal weicome
Community coffes
Community reading
Friday moming cofee and read once a month
Go out to the community to read and do crafts with the elderty, possibly
in their homes or organize group visits and activtles at the New
Horlzons
+ Homework Help - people come In to help the students not just the
teachers
Community Acts of Kindness - next step their ideas for RAK
Handwriten notes for Random Acte of Kindne ss
Community interviews o 88 how the school worked back In the day

Pen-pals wvith community members or anofher schod community

. & & & s
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* Have community mémbers judge school activities: Hallowean costumed

ginger bread houses etc.
« Display tamily picture s of the whole family

+ Phone hame at he beginning of the school year and send a lefter —ask L %
for a amille s hope s and dreams for their chikd

« Parents go e classrooms If ey need to speak to helr children instea
of the frontoffice caling he students to the office pkoaleon
Know the purposs for having “Mest the Famity”
Send positive notes home

Day planners
PowerSchod and Sa-Su. - post questions that engage famiBies to

responese. Make it a private post directly fo amiles.

This would work, too:

o Ensure that all aspects of the school community reflect, respect, and value the
diversity of all your famibies. Pravide many cpportunities for them to volunteer by
affering thim ways 1o utilize their unique talents.

o Take Sme 1o honor parents who contribute %o the school, dassrooms and their child's
education by listening 10 them and thanking them in vanious ways on 3 regular basis
Have students draw pictures of write cards, highlight their names and service at
spedcal events, of simply have a dfferent sched faculty or staff member personally
thank them each month,

o Make it a goal to continuously look for ways to support and communicate with
famiies as wel as how to engage them in the student achievement process. Listen 1o
your parents and learm about their interests, likes, and disikes. This information will
give you the input you need o develop creative ways % get them 1o participate in the
planning and implementation of schocl goals and programs. Not only wil they feel
welcome, but they will also know that they are a valuasbie asse to the school

2. Communicafing Effectively

Familles and school staff engage In regular, two-way meaningtul
O 9 communication about student learning

Some Sun West School Communities said:

*  “Wing night® “Coffes break” informalFormal chats in non-traditional
spaces

Strategies

developed
by schools
and SCCs.




Sun West School Division

2020-21 School Community Council
Online Workshop

Wednesday, May 26 ~ T:00 - 8:30 p.m.

Special Guests
Dr. Debbie Pushor and Dr. Ted Amendt

School Community Councili: Shared Responaibility for
Teaching and Learning
Ted Amnencit and Diobbes Pushor will revies the mandate of 5CCs n
Sagkotchewan, and explore the possibilities for enting this rmancdate in
practce in row or diflerent ways. Az an SCC, how might you seck
representation of all members within your school comemunity! How
raght you Bciltate processes inowhich all parents and community
mrdmbers ae given voue! How maght pou contribate 1o the
development and eractment of the schools strategic learming plan!
Through your engagoment, you have the opportundy to poutively
impact student success. How will you realize this opportunity!

Following the keynote presentation, SCC members will have the
opportunity to join in small groups to share ideas and collaborate
through discussion and conversation.

Meeting links will be forwarded to SCC chairs and school principals
orior to the workshoo

LIVE 1:03:12

The Role of SCCS

EiLs
trust mtanﬂﬁhms !
Engage ALL ﬁrentﬁ_nn '
Differentiate your offi

Use a rangebf-_

~ every

School Community Councils: Shared Responsibility for
Teaching and Learning

Ted Amendt and Debbie Pushor will review the mandate of SCCs in
Saskatchewan, and explore the possibilities for enacting this mandate in
practice in new or different ways. As an SCC, how might you seek
representation of all members within your school community? How
might you facilitate processes in which all parents and community
members are given voice! How might you contribute to the
development and enactment of the school’s strategic learning plan?
Through your engagement, you have the opportunity to positively
impact student success. How will you realize this opportunity?
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How do you want to be communicated with? How do you
want fo know about your child's learning?

We have apps lke SeeSaw and Remind, email, text messaging, phone calls home. What works best
you prefer a call to a message or

this

for you? Is there too much communication? Not enough? Do
the other way around? Just curious about your thoughts on

-






1. Watch Westberry staff read "The Sidewalk Rescue”

2. Use chalk to create you own sidewalk story

4. Come view the Kindersley library's StoryWalk "The Day
the Grayons Quit" in Westberry's windows

5. Use chalk to make your mark on Westberry's sidewalk

Westberry Elementary School SCC

¢ WE EXIST
TD HELP

F THAT BEGING

YOURSELE

Westcliffe
Composite School
SCC

>

4 Seasons
of Reconciliation




SCC

[l

~/ EATON SCC PRESENTS A FREE Eaton SCC ONCE A MONTH, WE PROVIDE A
PRESENTATION FOR PARENTS & News Hg#kgﬂg%ggﬂﬁgfﬂgﬂgm

GUARDIANS ABOUT.... FAVOURITE IS SMOOTHIE DAY!

oRr
‘ : l1 .F GREAT JOB TEACHERS F R TN TO T
E E p! ONFERENCES r
HMHN'E'?‘!*SOEER" FOLLOW“;?:QEQ&;QF SMACK IT'S A SCC HALLOWEEN

P WE ARE COMMTED
TO ENGAGING FAMILES &

E. I . I E I l mmmﬁég‘:ﬂgﬁms " September: Nutrien

WE ARE PROUD TO
ANMOUMCE & MNEW SCC
EVENT, "COFFEE TALK™

MONDAY, NOVEMBER 27TH COMING UP IN THE NEW
YEAR!
f:BE-=-8:38 PHM
EATON SCHOOL NOVEMBER 9TH:

+ « REMEMBRANCE DAY

October: Craig & Shannon Bews

November: Decisive

pecember: ] & T Hennes Farms

January: Secure Energy

February: Somerville Farms

March: Studio 117

UPCOMING EVENTS ppril: W & K Stevens Farms

‘May: Eatonia Agencies
J June: PCCU

HUNT

LOOK FOR LETTERS HIDDEN

IN WEBS AROUND TOWN TO
UNSCRAMBLE THE MESSAGE!

. SERVICE other: Leader Pharmacy,
+»  DECEMBER 20TH: Moosiman Farms, Eat%n;ah s
+ » EATON CHRISTMAS : ntario Lions .
PRESENTER: o \SQTON CrmisT Lions, e inger Farms ) (HUNT BEGINS OCT. 26THY)
SANDI TONER - MENTAL e

HEALTH & WELL-BEING
COORDINATOR FORSUNWEST
SCHOOL DIVISIONIN
EATON SCHOOL BAND ROOM




Building on Momentum



Engaging Parents as

Educational Partners

Fighy years of research attesdy o the jact that when parents are
engaged ik Pheir chifdren’y Teaching ahd fearming, chifdeen are.
micre duccesdjul. both academically and socially.”

-Dv. Karen Happ. 2013

e

Explore the foundations of porent en-
gagernent "
Celebrate the work your SCC and come

rrunity ore dreody doing and discover

new strategies to engage parents . P O re n -|-

Discuss achool gools ond create a plon

to engoge porents in the process

s Engagement

0 JEEEKO 'ND"@E‘JHWE’E—“EEI ca

Jessica Wall @ 306-292-7226 I ( : O O C h

Er.ﬁgugemen‘l' Coach




Role of
Engagement
Coach

» Share foundational
teachings around parent
engagement

« Offer strategies

« Celebrate work already
happening and reimage
practices to engage families

« Find connections already
built into Sun West
framework

« Work with SCCs on
foundational teaching and
creating space for high
Impact opportunities
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Without restricting the generality of the preceding statement, the Learning Consultant shall
perform the following functions:

Duties and Responsibilities

1.

NOoOOR WD

o

11.

12.

Possess in depth understanding and knowledge of Saskatchewan curriculum, including
instructional strategies and assessment best practices.

Support PeBL implementation and growth in the Division.

Provide leadership and support for all provincial and school division curriculum initiatives
in their implementation and actualization.

Provide leadership and support for early years instruction and learning.

Provide support in effective parent engagement best practices.

Work as a team member planning professional development for the school division.

Be a team member in the development and delivery of program support for beginning
teachers.

Provide curricular and instructional support to staff through in-class modeling, co-
teaching, and peer coaching.

Support the integration of Indigenous perspectives into curriculum and engagement.
Work with school-based administrators and teachers to provide support and leadership
in the area of assessment and data literacy.

|dentify student skills and abilities through data interpretation from provincial and division
administered assessments.

Work as a team member to provide integrated support in collaboration with other
consultants.



Lay of the Land
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their students.

* Teachers use feedback from students fo help
determine learning activities.

*  Shudenis competently understand how fo wse leamer

*  Parents/caregivers pariner with scheol in the creation
of learner profiles for all.
[ ——— ———

their learning.
Parents/caregivers confribute to the development of
leamer profiles.

Form 110-2¢c
REORDER Rubric (School)
. Reference AP 110 Learning Improvement
& A
\/ Sun West Schaol Divisian -
':.Y y Box 700, Rosetown, Sask., SOL 240 Revised October 8, 2021
Phane: {305) 882-2877 Fax: (308) 852-3365 Lewvel Division
?H!’:'?'%T Toll Fres: 1(386) 375-2577, www.sunwestsd ca e— Compieted 2t the Schoot Level
Bucceas far abl When As Required
Relationships We are all mentors
p :

Consider This While Planning.... Division Priorities

Relationships may need to change for the PeBL goal to be achieved, This includes changes to the relationship between teachers and learners, the 1. Mentorship of Staff

relationships between learners and the community, and the relationships between the school and the local community. 2. Mentorship of Students

3. Mentorship of Staff-Student
vl
- Where appropriate, please consider the following:
Level 4 Parents/Guardians are partners, Level 3 Parents/Guardians are involved, Level 2 Parents/Guardians are informed or invited to participate
as Level 4 Level 3 Level 2 Level 1
Learners (staffa rs empower students to self-direct their = Teachers have built learner profiles with their = Teachers have built or are building learner profiles = Leamner : are in progress.
build and utilize learner leaming HHHWE with ﬁuﬂﬁnﬁ
profiles. »  Teachers empower students to self azsess their » Teachers consistently use learner profiles to inform, . earner profile information is not consistently used to | Are there supports you need to help complete leamer
leaming based on their learner profile. support & organize leaming activifies. inform learning activities. profiles?
*  Teachers have effectively built learner profiles with = Shudenis know how to use leamer profiles to support . i i

A
pre

Have a stafflstudent
mentorship plan where
students have an adult
advocate in the school
assigned to them.

s  Students regularly check in with their adult advocates
fo share their needs, =5, and SUCCESSES.

*  Studenis choose the acy group that meets their
needs and goals.

*  Mentorship relaticnshi
and students.

*  School schedule ref

guided by both teachers

There is a mentorzhip plan in place where all students
have an adult advocate in the schoal.

Adult advocates regularly check in with the students
o assess their needs and progress.

Opportunities for student-to-

*  There are meaningful oportunifies for student — to —

There are many opportunities for student —to —

F*arentsfcaréﬁivers partner wi?h school in the creation
of learner profiles for all.

Opportunitiez for

the school exist.

global/community members to
mentor students in and out of

*  There are engaging and meaningful cpportunities for
global and community mentership.

+  Kentorships may be school, student or community
initiated.

The school has ongoing communication with the
community regarding mentorship cpperiunities.
Several opporunities for mentorship between
students and community members exist.
Mentorship is school or teacher inifiated.

REORDEHR

EeE TR EHTION

i 0F LEADERSHIP

RILETHMEPS CPFORTUNITIS T 1] VALLATION EECOCAITION




T35 - 74

745 - 8205

#* Role of
#  SCCCon
# Council

B:05- 830 Achie

#  School Learn

B:30-B:45 Metwg

Agenda

Land Acknowledgement and Introductions - Vicki Moore, Director of Education

Greetings from Board Chair - John Collins, Chair of the Sun West Board of Education
Greetings from the Director - Vicki Moore

Video Presentation: "You're putting back a little boom boom in my heart."

Personalized Goals in Sun West School Division - Kelli Boklaschuk, Superintendent of
Education

Grade Alike Planning (GAP) - Sandra Lutz, Shauna George, Jena-Lea Bang, Sun West GAP
teachers

Parent Teacher Home Visit Project - Pam Sawatzky and Jessica Wall, Sun West teachers
Mental Health and Wellness in Sun West - Meaghan Friedrick, Supervisor of Student Support
Services and Arlene Low, Sun West Principal

PowerPlay - Correne McJannet Sun West Learning Consultant

SCC Celebrations - Videos from Angela Sparks, Sun West Vice-Principal and Kaitlyn Gibbons,

Vice-Principal of Westberry Elementary School

Breakout session choices

{choase teo sessions that eveningh

Mewcomer Families and SCCs
Our communities have become wonderfully diverse over the
past years. This session will share understandings from a
newcomer perspective. and help School Community
Councils consider ways to support schools and newcomer
families in your community.

Teams for SCCs
Technology Coaches Doug Klassen and Terry Epp will be
available to get 5CC members set up on their 5CC teams.
Make sure your school team is created before this session!

Parent Engagement and SCCs
How can your SCC support school activities and be truly
engaged in student learning? Join Jessica Wall to discuss
wWays you can increase your impact in your school.

~




Parent Teacher
Home Visit
Initiative

Relational Home Visits



PARENT TEACHER HOME VISITS INITIATIVE = Final Report

w‘\' ASKATCHEWAN
School Boards

Parent Teacher Home Visits Re I a t i O n a | H O m e

Initiative

Final Report V i S i t S

James McNinch, PhD
August 2022

Number of Number of Number of Number of
X4, Schools Participating | Participating | Visits
—v Staff Families (1st/2nd)
SUN WEST

SCHOOL DIVISION 2 19 46 67 (46/21)



| Final Destination

The evidence is consistent, positive, and
convincing: families have a major
influence on their children’s achievement.
When schools, families, and community
groups work together to support learning,
children tend to do better in school, stay P YOU HAVE

in school longer, and like school more. e ::::::

* Henderson, Anne T. & Mapp, K. (2002) e DESTINATION
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