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Creating 

Connections
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• 31,220 square 
kilometres

• 41 Schools: 23 Public  
and18 Hutterian 

• 397 Teachers 
• 400 Support Staff
• 4, 600  Students 
• 103 Bus Routes 

Sun West School Division



• Recognize the distinct learning 
styles, interests, aspirations and 
cultural backgrounds of 
the individual student.

• Give students voice and 
choice in making decisions 
about their learning.  







The Journey



Beginnings





You Don’t Know 
What You Don’t 

Know 





Building a Foundation of 
Knowledge 



First Leg  



Engagement Circle
• 5 SCC Members
• School Principal
• 2 Classroom Teachers
• Career & Work 
Exploration Teacher
• Learning Consultant
• Superintendent

To stimulate the building of authentic 
and respectful connections among the 
school, the family and the community to 
ensure success for all.



Key Learnings
1. Engagement vs Involvement
2. Core Beliefs, Barriers, Biases





The Vision…



Bringing Others Along 



•Schools aren't always 
knowledgeable in how to 
encourage parent 
engagement.

•Parents don't always know 
how to ask. 

•Some parents can’t ask.



Building Capacity 





School Community 
Councils





The Role of 
School Community Councils
in Engaging Parents and Community

Dr. Debbie Pushor

Board of Education, SCC Chairs, School-Based 
Administrators, Senior Leadership





What do we believe about the 
value of parent and community 
engagement?

What will be different when our 
parents and communities are 
more engaged?

What can we do to help engage 
more parents and our 
community? 

School-Level Workshops: 
Staff and SCC





1. Welcome all families into    
the school community

2.   Communicate effectively
3.   Support student success
4.   Speak up for every child
5.   Share power
6. Collaborate with the   

community

6 Pillars of Engagement



Strategies 
developed 
by schools 
and SCCs.





What We Saw…











Building on Momentum



Parent 
Engagement 

Coach



Role of 
Engagement 
Coach
• Share foundational 

teachings around parent 
engagement

• Offer strategies
• Celebrate work already 

happening and reimage 
practices to engage families

• Find connections already 
built into Sun West 
framework

• Work with SCCs on 
foundational teaching and 
creating space for high 
impact opportunities





Lay of the Land 









Parent Teacher 
Home Visit 
Initiative

Relational Home Visits



Relational Home 
Visits



Final Destination 

The evidence is consistent, positive, and 
convincing: families have a major 
influence on their children’s achievement. 
When schools, families, and community 
groups work together to support learning, 
children tend to do better in school, stay 
in school longer, and like school more.
• Henderson, Anne T. & Mapp, K. (2002)



Thank you for allowing me to 
share our division’s ongoing 

journey to authentic and 
meaningful parent 

engagement!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	The Journey
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	First Leg  
	Engagement Circle
	Slide Number 15
	Slide Number 18
	Slide Number 19
	 Bringing Others Along 
	Slide Number 21
	Slide Number 22
	Slide Number 23
	School Community Councils
	Slide Number 25
	The Role of �School Community Councils�in Engaging Parents and Community�
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	What We Saw…
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Building on Momentum
	Slide Number 39
	Role of Engagement Coach
	Slide Number 41
	Lay of the Land 
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Final Destination 
	Slide Number 49

