CANDIDATES QUESTIONNAIRE for Prospective Board Members 2023

Please note — there is a 100-word limit on all answers.

Name: Greta Gerstner

1. Why do you wish to serve on the ASCA Board of Directors?

| believe the parent voice is a very important part of a collaboration needed in our education system as
parents know their children best. | believe that all stakeholders need to work together so that every
child can reach their full potential. ASCA serves a vital role in making sure that parent voice is brought
to educational stakeholders and | want to be part of helping strengthening that voice while advocating
for policies put forth by members at our AGM.

2. What is your school council experience?

I have been part of school council for the last 9 years as Chair, Co-Chair, Treasurer, Secretary, and a position that was created on
one of my school council's called Advocacy Coordinator. | have organized informational sessions with other school councils in our
area to try and strengthen community support for children. | also organized an information session through the Edmonton Regional
Learning Consortium called "Working Together to Support Mental Health in Alberta Schools" so our school could develop shared
language on mental health challenges facing children and be able to support a whole-school/community approach for families.

3. How will your greatest strength help you perform as a board member?

| think my greatest strength is a wiliness to collaborate with all stakeholders to improve supports
and resources so all students have what they need to succeed. | am very passionate about
public education and ensuring equitable access for all children regardless of where you live,
how much money your parents make or their ability to find help if their children need it.

4. What do you see as the top priority or challenge for K-12 parents in the province?

The challenge | see for parents in the province is equitable access to a quality education for all children
in the public school system across the province. | also believe the education system is underfunded
and has been for a very long time. | also see the new curriculum as a problem as it was widely
denounced by parents, school boards and teachers and yet, it was pushed through with little to no
resources or supports in place to teach it.

5. Give an example of how you have dealt with differing perspectives:

| have always tried to listen and respect both sides of differing perspectives with an open
heart and an open mind. | believe diversity in perspectives enhances our society by
making sure all voices are represented.

6. Have you reviewed the time commitment required to be a Director? How do you see yourself
balancing your professional and personal life to manage the duties of a board member?

I have reviewed the time commitment required and believe that | have good time management skills to

be able to fulfill all the requirements along with my professional and personal life. My family is very

supportive of my volunteer activities and my desire to help create a better system for all children. | have

also been a board member for the last 2 years so am well aware of the time commitment required of
Directors.

7. Do you have affiliations/involvement that may affect/influence your performance as a board
member or be perceived as a conflict of interest? (eg. political, employment, etc.)

No, | don't believe | do.



8. Which social media platforms do you use? (LinkedIn, Facebook, Twitter, Instagram, etc.)

LinkedIn, Facebook, Twitter and sometimes Instagram

9. Please indicate your social media accounts (with username/addresses/links):

Facebook - https://www.facebook.com/greta.gerster

LinkedIn - https://ca.linkedin.com/in/greta-gerstner-aa5a7759

Twitter - https://twitter.com/greta_gerstner?s=20&t=V8yzZyCMidHeVEjAeQ5jeQ
Instagram - https://www.instagram.com/gretagerstner/?hl=en

10. What do you view as the purpose for social media?

The purpose of social media for me is to help stay connected with people and share
topics, articles and items | think my connections would be interested in.

11. What makes you an ideal candidate for the position?

| believe with my experience advocating for my two children who have learning disabilities in reading, writing and
math enable me to bring a parent's perspective of learning challenges facing our children and the barriers there are
in our education system. | have been advocating for my children for the last 11 years and have gained many skills
as a result of my advocacy. | have served on this board for the past two years so | understand the challenges
facing ASCA right now and | want to ensure that the parent voice continues to be heard at the provincial level.

Additional CANDIDATES QUESTIONS for Previous or Current Board Members

How has the ASCA Board been successful because of your work on the Board?

I was the lead for our newly created Fund Development Committee this year and helped to organize our very first Online auction. |
was also involved in facilitating the creation of our case for support so that we can approach potential donors to donate money to
ASCA to become more independent financially. | was lead of the Governance committee this year in which | worked on our
bylaws and policy manual. | was also a member of the advocacy/resolutions committee and helped on the nominations
committee. | am always willing to help where needed to make sure we continue to serve our members to the best of our ability.

How did your preparation and attendance impact your contribution to the Board?

| believe by being prepared by taking the time to read our board package before our meetings and by attending every board
meeting, it gave me the ability to participate in the discussions in a meaningful way. It also enabled our board to be able to
dive deeper into topics we needed to if we were all prepared for the discussion with the background information provided and
we were able to come prepared to ask questions or provide our feedback. | also made sure | had my board reports completed
on time so our Executive Director had the opportunity to review them for clarity and include them in the board package.

What have you learned during your time with the Board, and what will you do with that experience

moving forward?

| have grown in so many ways in the past two years being on the board. | have a greater understanding of board governance by being
on the governance committee. | was able to help make changes to the Board Governance Policy Manual and put forth to the members
bylaw changes we believe will be in the best interest of our members. This experience gave me a greater understanding of what good
governance looks like for a board. | will remember the teamwork this board displayed in helping with our newly formed Fund
Development Committee and the passion everyone had not only for ASCA, but for our children and education in Alberta.

Please include a (jpeg) photo submitted with the questionnaire and nomination form.

Candidate information is posted on the ASCA website at three intervals; March 15, April 1, and April 13 (10 days
prior to the election at the AGM).

This FORM must be completed and submitted electronically ONLY by email to parents@albertaschoolcouncils.ca
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